4" MANAGEMENT MEETING

3 THROMDE COUNCIL
4" Management Meeting (3" Council)
Date — 31% August 2021
Venue — Thromde Conference Hall
Time -9:30AM
Members Present
SI/No | Name Designation
1 Dasho Ugyen Dorji Thrompon M :
2 Mr. Karma Namgyel Executive Secretary ﬂ
3 Mr. Kinley Penjore (Specialist) Project Manager, ADB-PIU
4 Mr. Sonam Dorjee Chief ADM Officer
5 Mr. Thinley Norbu Chief, UPD
6 Mr. Yeshi Wangdi Chief Engineer
7 Mrs. Sonam Desel Chief, Environment Division
3 Mr. Tashi Phuntsho Chief, DRD
9 Mrs. Shera Dolkar Dy. Chief Forestry Officer
10 Mr. Karma Chophel Expert, EBA Project
11 Mr. Sonam Tobgay Dy. Chief, LSRD
12 Mr. Oma Pati Luitel Sr. ICT Officer
13 Mr. Dorji Phurba ADM Officer
14 Mr. Karma Dorji Planning Officer
bpening Remarks

The Chair welcomed all the members of the Management to the 4™ Management Meeting. He
reminded all the staff to give public service delivery a top priority. This was also supported by
the Executive Secretary that all Division Chiefs must take responsibility in fixing accountability
of all staff under them and make sure that the services are delivered diligently. If there are
problems despite putting in various solutions, it can be brought to the Management and get

directives so that the service deliveries are not hampered.
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The Chair also shared that Thromde will reach nowhere like this and therefore need a total
revamp in approach. Therefore, the responsibility lies with the Division Chiefs in making sure
the subordinates under them deliver services without delay for the benefits of the general public.
However, they will have to be guided and supported.

The 4™ Management Meeting began with the adoption of agenda as follows:

Agenda 4.1 - Follow up on the Decisions of the 3 Management Meeting

All the decisions of the 3" Management Meeting are in the process of implementation and no
issues have been observed. On Agenda 3.13 which is on the operation modalities of the LPG —
outlets, the earlier Management has decided to write to NLCS to lease the land as special case
since the land with LUC is not allowed to give on lease. The Dy. Chief of the LRSD reported
that the recent meeting with the NLCS has decided that Thromde need not give land to those

LPG operators rather they should find land on their own, Conscquently the 4¥ Management

directed the LSRD to write to the operators based on the above decision,

The Agenda 3.05 on revamping the fun station at the Coronation Park, the Environment Division
reported that the Thromde MTO Office was shle to provide only 20 numbers of used tircs
whereas the requirement is around 390. The tires will be used as edging materials at the Park, In

this regard, the Management approved the procurement/buying of additional

required number of
tires.

Agenda 4.2 - Presentation on Landslide Mitigation measures by National
Technical Expert (Ecosystem-based adaptation project)

The National Technical Expert under the Ecosystem-hased Adaptation Project presented to the
Management the landslide mitigation measures based on the topography of Thimphu Thromde.
There are various forms of landslides and some of the common forms of landslides within
Thromde according to the expert are translational slides and the causes vary from excavationand
non-maintenance of slope to slope drainage. Some of the measures include proper drainage

system, slope stabilization works, rock netting and debris flow and shallow landslide barriers.

The Management thanked the expert for the insightful presentation. It is a reminder for the

Thromde Management to keep in mind the some of the causes and measures of landslides within
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Thromde. The Management also assured that the measures to mitigate landslides will be taken up

with support and guidance of the expert in future Thromde Projects.

Action — The Management

Agenda 4.2 - Penalty on Unauthorized Construction

The Development Regulatory Division (DRD) presented to the Management that there are
several unauthorized constructions or construction without prior approval within Thromde.
Therefore, to curb such incidences, the Division proposed for (i) effective penalty for the

defaulters, (ii) authority to serve the penalty receipt on spot and (iii) 25% of the penalty as an

incentive for the Building Inspectors. The penalty proposal is as follow:

Case 1: Unauthorized construction without prior approval (permanent, semi-permanent) -Nu.25000/-

Case 2: Unauthorized construction without prior approval (Temporary Structure) -Nu.10000/-

Case 3: 'eiti f L drawi

Discussion

The members discussed that if there are categories in levying penalty for unauthorized
constructions, it will create a room for manipulation. Therefore, it would be better to keep a flat

rate of penalty for all kinds of unauthorized constructions.
Decision

The Management decided to apply flat penalty rate of Nu 20,000 for all kinds of unauthorized
constructions and deviations which are not within the permissible rule but a proper awareness

and advocacy program will have to be carried out before implementation.

Since it is the job of the building inspectors to monitor the unauthorized constructions within
their zones, the Management did not approve the incentives proposal for the building inspectors.
The Management also decided that there is no need for serving second or third notices; it must be

done within the first 15 days and failure to do so will be levied penalty.
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At the same time, the Management directed the Division to deliver the services diligently once
the penalty system has been established. The same will have to be submitted to Tshogde with

proper legal provisions for non-compliance.

Action - DRD

Agenda 4.3 - Content in the Happiness Journal
The Happiness Journal which is a high school journal has proposed to Thromde for inclusion of
Thromde related articles in their journal. The rate ranges from Nu 25,000 to 75,000. The content

of the journal mainly includes articles related to happiness, youth and environment.
Decision

Since Thromde is revenue based service provider, in the recent years Thromde has experienced a
drop in annual revenue collections and therefore it has to be prioritized for service delivery.
Moreover, Thromde is in the process of publishing Thromde bulletin and also instituted media
unit, these things are expected to be taken cared. Hence, the Management could not approve the

proposal.
Action — Chief ADM Officer

Agenda 4.4 - Management of Waste Drop-off Centers

The Chief of Environment Division Presented to the Management the agreement drafted for the
management of the waste drop-off centers which are constructed within Thromde. The Chief
stated that this is a temporary measure and later the management will be guided by the overall

waste flagship program. The agreement has been attached as an annexure at the end.
Discussion

The members also proposed if this is a temporary measure and for 6 months, Thromde can
manage the drop-off centers. For this the other members stated that it would be difficult for

Thromde to manage since there is a need to recruit a caretaker for each drop-off center.
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Decision

The Management decided to go by the modality presented by the Environment Division and
endorsed the agreement with minor changes. The agreement is annexed at the end of this

document as an annexure.
Action — Environment Division

- Agenda 4.5 - Management and Operation of Waste Electric Vehicles
The Environment Division Chief also presented the management and operation of waste electric

vehicles. Total vehicle Thromde has received in principle is 7 numbers,

Decision

The Management discussed that there is a need to further discuss with the National Waste
Flagship Program’s Project Management Unit on the management of vehicles. The management
however, has decided to give a wet waste vehicle each to RBP, RBG and Hospital (JDWNRH)
which are high waste generating institutes for them to manage it and totally stop Thromde waste

collection services. It was also decided that other waste related wvehicles to be retained with

Thromde to cater to emergency cases.
Action — Environment Division

Agenda 4.6 - Spatial Planning Framework

The Chief of Urban Planning Division (UPD) shared as information to the Management the
Spatial Planning Framework developed by the Ministry of Works and Human Settlement
(MoWHS). Henceforth, the development shall be guided this framework.

Agenda 4.7 - Report on Public Accounts Committee Discussions/Decisions

The Chair presented to the Management some of the discussions had during the meeting with
Public Accounts Committes (PAC). There are around 15 unresolved audit memos that were
discussed with the PAC, These 15 cases were presented to the Management to decide upon the
way forward and to entrust the concerned Division/Section and Officials with a responsibility.

Decision

The Management directed the concerned Officials/Divisions to kindly work upon the audit
memos according to the decisions of the PAC in consultation with the Audit focal Official, the
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ADM Officer. The decision of the PAC on each of the 15 memos has been attached at the end of
the document.

Action — ADM Officer/ Concemed Division/Section/Official

Agenda 4.8 - Mobile Payment App

The Sr. ICT Officer updated the status of the development of mobile payment app. It will be all-
in-one payment app. Different kinds of payments such has property tax, water bill, house rent
and others can be made through this application. Currently the app has been customized for
water bill payments since there have been issues with water bill payment.

Decision
The Management directed ICT section that in the coming meeting with the app developer, all
available data within Thromde can be discussed and standardized and this can then be used for

the current app development. The Management also decided to roll out the water payment
through the app as it is ready after thorough public awareness by the Media unit.

Action - ICT

The Meeting adjourned at 3:30PM

Rapporteur — Karma Dorji, Planning Officer
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Annexure 1

Il

This AGREEMENT (hereinafter called the ‘Agreement) is made on fhas.

Thromde and D/SRIGIEARGHE:

Agreement for Interim Management of Drop Off Centers

FORM OF AGREEMENT

. between Thimphu

\Thimphil Bhutan/Greenerway/Ore

(hereinafter called the ‘Service Provider’).

II. GENERAL

1.

The newly constructed Drop Off Center (DOC) and the Care Takers house at
(Specify). i ..insiss

North (Dangrina, Langjophakha and Babena)

Core (Motithang, Changzamtog and Changbangdu)

South (Lungtenphu, Semtokha and Chubugang)

shall be handed over to the Service Provider for the period of Six Months i.e. until the
completion of Waste Service Providers Contract Period for waste collection services in
Thimphu Thromde;

Upon completion of the Service Providers contract with Thimphu Thromde, the DOC
shall be handed over to the Thimphu Thromde;

Incase the Service Providers contract gets terminated for waste collection services, this
Agreement for the operation and maintenance of the DOC shall also be terminated
automatically;

It is the responsibility of Thimphu Thromde to maintain the record of the structures and
facilities with its initial conditions and hand over to the Service Provider;

It is the responsibility of the Service Provider to hand over back to the Thimphu Thromde
the structures and facilities as initially handed over as per the record;

The Waste Service Provider shall restore the damages and conduct maintenance of the
DOCs and the Care Taker’s house at their own costs prior to handing over to Thimphu
Thromde;

Maintenance works, if necessary, shall be the responsibility of the Service Provider.
Construction or extensions works shall not be permitted without prior approval from
Thimphu Thromde;

The Management cost (careteaker salary & utility bills) shall be borne by the Service
Providers; and

The Drop Off Center shall only be permitted for the activities as prescribed under this
Agreement. No other activities shall be permitted to be operated.

III. ASSIGNMENT, SUBLETTING OR DEALINGS

1.
2.

The Service Provider shall not operate beyond the premises of the DOCs; and
The Service Provider shall not assign, sublet or grant concession for the use of DOC to
any third party/private individuals/firms/company.
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IV.MUNICIPAL WASTE MANAGEMENT
The Service Provider shall:

1. Ensure that all Drop Off Centers are open from 8AM-8PM from Monday to Sunday;

2. Comply with provisions of the Waste Prevention and Management Act of Bhutan 2009
and its Regulation 2016;

3. No fees shall be allowed to be collected from the public;

4. Manage the wastes dropped off by the public in the DOC;

5. Prior to dropping of wastes, ensure that public segregate their wastes into Wet, Dry and
Household Hazardous Waste;

Ensure that segregated wastes are dropped off into designated compartments i.e. Green,

Blue and Red compartments for wet, dry and household hazardous wastes respectively;

DOC shall accept only Household Wastes (Wet, Dry and Household Hazardous

wastes). No construction and demolition wastes, excavated soil shall be permitted in

the DoC;

Ensure that all wastes are effectively and efficiently collected. All wastes in the DOC

are mandatorily required to be collected daily by the Service Provider. No wastes must

be left in the DOC to avoid bad odor and unhealthy practices so that public do not

complain. If required, the service provider shall collect the wastes from DOC twice

depending on the amount of wastes dropped off or during cases when the DOC is

overflowing with wastes;

Stockpiling of materials are not allowed in and around the premises of the DOC. All

wastes must be stored inside the compartments of the DOC;

10. Beautification works carried out within DOC shall be maintained at all times;

11. Ensure that general housekeeping, cleanliness and hygiene are maintained at all times;
and

9

12. May adopt best practices in executing the terms and conditions to avoid adverse
environmental impacts.

V. REQUIREMENTS OF DOC CARE TAKERS
The Service Provider shall:

1. Recruit a care taker for the DOC;

2. Ensure that the caretaker is stationed at all times to monitor and maintain the wastes,
cleanliness and facilities of the DOC;
In the event the facility suffers any damage (minor or major), as per the condition

report, the repair and maintenance shall be met through the monthly fee for waste
collection services,

4. Be held liable for any mismanagement;

Shall brief the caretakers and worker to maintain good relationship with the public who
comes to visit the DOC and there should not be any behavioral misconduct; and

Shall assume the responsible of making the care taker aware that the caretaker’s house
and management of the DOC is for a specified time as per this Agreement.

3.

n

VI.OCCUPATIONAL HEALTH AND SAFETY
The Service Provider shall:

. B
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1. Ensure Covid 19 protocols of wearing facemask, maintaining social distance and
washing hands while visiting and exiting the DoC are observed at all times; and
2. Provide personal protective gears and equipment for the safety of the workers.

VIL. DATA MANAGEMENT AND REPORTING

The Service Provider shall:

1. Maintain record of wastes stored and collected in the DoC; and
2. Submit quarterly reports on the waste management in DOCs to Environment Division
of Thimphu Thromde as per the prescribed format.

VIIL. MONITORING AND EVALUATION

1. The Thimphu Thromde shall monitor the management of DOC daily.

IX.RESERVATIONS

1. The Thromde reserves the right to terminate this Agreement at any time, if the Service
Provider fails to render satisfactory services to the public or comply with any of the
afore mentioned conditions as may be deemed necessary and shall constitute an offence
under any relevant laws. Penalties for such offences shall include suspension and or
revocation of the Agreement. A notification shall be provided one month (30 days) prior

to termination; and

2. Incase Service Providers want to hand over the management of DOC to the Thimphu
Thromde at any time prior to the completion of the contract period, Service Providers
shall serve a written notification of one month (30 days) to the Thimphu Thromde prior

to such termination.

X. VALIDITY

IN WITHNESS THEREOF, the Parties hereto having understood the terms and conditions of
this Agreement do hereby sign this Agreement in presence of the following witnesses:

Thrompon, Thimphu Thromde
Name:

Place:

Witness:
Chief Environment Officer, Thimphu Thromde

Chief Executive Officer, GIEanIGItA
Name:

Place:

Witness
Name:
CID #.
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