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6" Management Meeting

Date - 03/12/2021
Venue - Thromde Conference Hall

Time - 9:30AM - 5:30PM

Members Present

SL/No | Name Designation/Division/Section
1 Dasho Ugyen Dorji Thrompon / A -
2 Mr. Karma Namgyel Executive Secretary =
3 Mr. Kinley Penjore Project Manager, ADB-PIU
4 Mr. Sonam Dorjee Chief ADM Officer
5 Mr. Sangay Drukpa Chief TEO
6 Mr. Yeshi Wangdi Chief Engineer
7 Mr. Tashi Phuntsho Chief, DRD
8 Mr. Sonam Tobgay Dy. Chief, LSRD
9 Mrs. Sonam Desel Chief, Environment Division '
10 Mr. Sonam Dorjee Chief ADM Officer
11 Mr. Ugyen Electrical Section
12 Mr. Dorji Phurba ADM Officer
13 Mr. Sonam Tshewang Labour Officer
14 Mr. Pema Thekchok Engineer
15 Mr. Robin Rimal DRD
16 Mr. Omapati Luitel Sr. ICT Officer
17 Mrs. Zulkee Choden Rinzin _ MRO
18 Mr. Sonam Tshewang Environment Division
19 Mr. Karma Dorji Planning Officer
Opening Remarks

The Chair welcomed all the members to the 6" Management Meeting. He updated on some of
the achievements made and also other important information since last sitting. The Chair shared
with the members the appreciations received from the Royal Family of Bhutan during the Royal

audience with Her Majesty the Gyaltsuen. He reiterated on the importance of living up to the
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expectations of our beloved Majesties. Therefore, he requested all to continue with the same
spirit and dedication. The Chair also highlighted on the importance of delivering the Thromde

services with equity and equality. There shall not be any form of corruption being perceived in

Thromde while delivering services.

Agenda 6.1 - Follow on the decisions of the 5t Management Meeting
The Planning Officer presented the follow up actions on the decisions taken during the 5"

management meeting. There were no issues observed in implementing the decisions however
there were few decisions which could not be taken up. The Management directed the concerned
Official to expedite and carry out the task as per the decisions. The management also directed if
there are issues, all concerned Divisions and Sections must visit the site together and solve the

issues on-site rather than waiting for one Division or Section to submit the report.

Agenda 6.2 - Overall Parking Management
The Chair informed that there are two parking fee collectors, M/s Lhaki and M/s KCR. Currently

the ADM Officer is looking after the M/s Lhaki part and Mrs. Ugyen Lhamo has been looking
after the KCR parking management. Therefore, the Chair proposed if both the parking could be
managed by Mrs. Ugyen Lhamo.

Discussion

The Executive Secretary also shared that whole parking management could be under one unit
management. It will be easier and effective to manage. He also submitted that the open parking
spaces will have to be monitored as well on ground. The Chief ADM Officer clarified that it was
taken over by AFD since it is just the Management and no constructions required but the KCR
could not be taken up since there were some issues being raised/observed and the agreement was
to handing over to AFD once all the issues have been resolved. He also shared that there is a
clear ToR in the parking contract and if they function as per the ToR, there will not be any issue.
The Chair reported that while we say parking management, there is a need to monitor on grounds
and study whether there is a requirement to construct new or remove some and not just the
financial matters. The Executive Secretary submitted that the ground issues will have to be
resolved by Thromde since parking is Thromde’s asset, He called for new and separate parking
management unit under Thromde since it is high time the parking have to be managed well. The

Chief Engineer also supported what Executive Secretary submitted but he also shared that
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parking management unit could be put under different management since there is not much of an
infrastructure work required. The Chair proposed if it can be carried out as multi-tasking because
it will not be sustainable if we keep on recruiting additional man power whenever there is a need.
Decision

The Management decided for time being, the parking management unit to be put under AFD and
if it cannot be managed, the recruitment of one parking manager assistance could be put to next
sitting. Meanwhile the Management directed to convene CMC immediately to make it very clear
on the Management and way forward especially with regard to KCR parking.

Action — AFD/KCR parking Manager

Agenda 6.3 - Parking fee Collection and Exemption-M/s Lhaki Enterprise

The ADM Officer reported the overall view of parking slots under M/s Lhaki Enterprise. M/s
Lhaki has been awarded the contract since he was the highest bidder for 3 years. He also
presented some of the issues submitted by M/s Lhaki enterprise because of which the contractor
is not able to pay Thromde what he is required to. The M/s Lhaki has been awarded the parking
spaces at CFM area, Olakha areas, Hospital and memorial Chorten areas and Motithang areas.
From all these areas, he is required to pay Nu 12,000,173.4 in 4 quarters. M/s Lhaki has claimed
a total compensation of about Nu 8,539,569.72 citing various reasons such as pandemic,
lockdowns etc. Therefore, the total amount payable after deducting his compensation is Nu 3,
460,603.68.

After thorough deliberations, the Management decided the following:

1. In CFM area- The M/s Lhaki has claimed of 66% reduction from total payable because
the government has decided for 1/3™ capacity reduction in the CFM — The Management
however approved for 35% reduction only. Rest of the claims in the same area has been
approved.

2. Memorial Chorten and Hospital area — The M/s Lhaki has claimed reduction for
Chorten area and hospital. The Management has considered for Memorial Chorten area
since it was totally closed but did not approve for the hospital area since it wasn’t left
totally closed.

3. Motithang area — The Management has considered as claimed for the Motithang Khang

residence area.
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4. Olakha area —The M/s Lhaki has claimed for 50% reduction in Olakha area citing that
the hotels there were affected by the pandemic and there were no visitors. The
Management however has approved for 25% reduction there.

5. The Management also decided that henceforth there should not be any consideration and
if he is not willing and able to comply, the contract can surrendered and shall contracted
out to a new contractor.

Action —ADM Officer

Agenda 6.4 - Presentation on Thromde Workforce Rules and Regulations
The Labor Officer presented the status of the Thromde Workforce categories included in the

Thromde Workforce rules and regulations. The 5" Management has directed the Labor Officer to
rework on the categorization of the workforces based on the rules and regulations. He reported
that there are 11 of them who are supposed to be in lower grades but are currently at higher
grades with higher pay. They are recruited between 1988 and 2014. He also presented that there
are also certain groups of workforces who are recruited at lower grade but as per rules and
regulations, they are supposed to be at higher grades. He also presented on the allowance
proposal for those working at the crematorium since their working conditions are not so pleasing
and not anybody would like to work in that kind environment. There are also workforce groups
which are not categorized under any group. He also presented the annual increment proposal for
the Thromde Workforces.
Discussion
The Chief ADM Officer reported that the rules and regulations must be applied for those
recruited after 2017 and those recruited before 2017 must be accepted as it is because there was
no system in place before. Since it was deliberated at length in the previous Management
Meeting, the members based on the rules and regulations decided the following;
Decisions
The Management decided:
1. To retain 11 of them who are supposed to be at lower grades at the current grades only.
2. The Management also approved for upgrading the category levels of those workforces
recruited before 2017 as per the provisions of the current Workforce rules and
regulations. The rest who are recruited after 2017 shall be put to HRC for further

discussion on the way ard.
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3. For carctakers, the Management has approved as proposed.
4. For crematorium, the Management has approved as category 1 for all and forwarded the

incentives proposal to the Tshogde.

N

For the workforces without category — The Management decided to put them under
category I except for the security guard since they are all skilled man power. Henceforth,
the management decided to have no such categories and must be as per rules and
regulations.

6. The Management also decided to recruit one additional security guard with clear ToR and
they shall also carry out hawker’s duty. Both of them shall be at category [II. They are
eligible for over time if they work beyond the required hours.

7. Annual Increment proposal — The Management approved Nu 100 annual increment for
Level 11T and IV and Nu 150 annually for Level I, Il and No category group or special
category including the crematorium group.

8. Those who are about to superannuate — it must be according to PF rules under Workforce
rules and regulations from the date the Workforce rules and regulations comes into effect.

9. The Management also approved the PF scheme for those workforces who are paid Nu
500 per day except for Indian Workforces.

10. The Thromde Workforce Rules and Regulations shall come into effect from January
2021.

I1. The Management directed the Labor Officer to present it to Thromde Tshogde for
enforcement order and for endorsement of increments and incentives proposal.

12, With the approval of this Workforce Rules and Regulations, the Management expects the
Thromde Workforce to even work harder and put in more effort in building Thimphu
Thromde. Every Chief must take responsibility to inform all their Workforces.

The Labor Officer also submitted that during the 5t Management Meeting, it was decided that
only the Thromde Workforces are allowed to live in the Thromde Low income housing. However
there are other groups of Thromde staff who are not under workforce but resides in the low
income housing. The Chair informed that thye have been allowed to stay in Thromde low income
housing based on certain grievances by earliermanagement and therefore, the current

management must adhere to it.
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Decision

1. The Management decided to allow those who are already residing in the Thromde low
income housing to continue living there till they work under Thromde since they have
also incurred certain expenditures. However, no additional people other than Thromde
Workforces shall be allowed to live in Thromde low income housing henceforth.

2. The Management also decided to collect rent from those staff who are paid rental
allowances as well. Also the collection of nominal rent from workforces living in semi-
permanent/permanent quarters should also be explored to supplement the maintenance
costs.

3. The Management also directed the Asset Manager to present in detail the number of low
income housing and labour camps and present to next sitting.

Action — Labor Officer/Asset Manager

Agenda 6.5 - Attending to Call Center 1009 during Off-hours and Weekends
The Chief ADM Officer submitted that there are not much of calls received during the off-hours

and therefore, the two individuals attending to it could be given some other responsibilities.
There are also complaint apps coming up and much of the complaints can be received from the
mobile applications.

Decision

The Management decided to do away with off-hour call center operation and those 2 individuals
can be redeployed wherever required by the HRC.

Action — HRO/Chief ADM Officer

Agenda 6.6 - Compensation for Aum Karma D Nidup in Taba
The UPD Planner Mr. Kezang Dorji presented to the management the compensation to be paid to

Aum Karma D Nidup for various structures such as barbed wire fencing, caretaker house and
fruit trees. The total amount worked out is Nu 1,186,950. The total land pooling was around 3.09
acres but total pooled area is 2.87 acres and rest for 0.2165 acres, she has paid Nu 4,082,525 as
CPLC.

Decision

The Management without further deliberation approved the total compensation payment of Nu
1,186,950 for Aum Karma D Nidup.
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Action - UPD

Mr. Kezang Dorji also presented the case of Mr. Dorji Wangdi. He reported that earlier Mr. Dorji
Wangdi had 2 plots with 11 decimals chuzhing and 6.5 decimals kamzhing. Later for planning
purposes, Thromde has merged the 2 plots and made as one with 15.1 decimals after 13.5% land
polling. But there was a huge boulder on his land and as per the DGM and MoWHS findings, the
boulder cannot be removed nor destroyed and therefore his plot has been relocated. His plot was
again shifted since the plot fell within the school compound. It was shifted near the road later but
it was found out that it fell near VVIP road and had to be relocated again. His plot has been
relocated for the 5" time and again during the last relocation; his plot was bifurcated into two.
He submitted that he has prepared drawing twice paying a huge sum and at one time he even
submitted the scrutiny fees to Thromde amounting to Nu 22,694. Therefore, his submission is the
drawings for his new plots must be prepared by Thromde.

Decision

The Management decided to pay 0.1M as fee to him to redesign as per the new plot and that the
scrutiny and service and amenities charges can be waived off since he has already paid earlier.
This is because Thromde can’t prepare design and again scrutinize the same.

Action — UPD

Agenda 6.7 - Payment to BPC for LT line shifting
The Electrical Section presented to the Management that a private individual has proposed the

cost of BPC LT line shifting from his/her plot must be paid by Thromde to the BPC since their
plot has been relocated to the current location by Thromde.

Discussion

The Chair informed that these things should not be approved since it is between the private
individuals and BPC. The members discussed that if the issues of line or pole shifting are as a
result of Thromde, there must be proper approval from Thromde and only then the cost must be
borne by Thromde.

Decision

The Management decided to pay Nu 52,754 for line shifting but henceforth Thromde is not
going to pay for such cases unless there is a legal approval from Thromde.

Action — Electrical Section, O&MD
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Agenda 6.8 -287 street light poles need immediate replacement
The Operation and Maintenance Division also proposed for the replacement of old street light

poles before any mishap. The Division has submitted the street light poles in the following
locations will have to be replaced:
BoD junction till Chubachu — 56 Nos
. BoD Junction till memorial Chorten — 17 Nos

. Main Traffic Memorial Chorten — 18 Nos

1

2

3

4. Changlingmethang area — 25 Nos

5. RICB junction to Chanbangdu -78 Nos

6. Parking above Memerial Chorten and around — 21 Nos

7. Phenddey Lam and Thai Pavilon-Hongkong market areas — 72 Nos
A total of 287 poles are proposed for replacement.

Decision
The Management directed the Electrical Section to carry out the inspection and replace those

poles which need immediate attention right now and seek the way forward. The Management
also directed the Section to look for ways to minimize costs.

Action — Electrical Section, O&MD

Agenda 6.9 - Forms for Application for Access Road and Monopoles
The Chief of Environment Division presented to the Management the different forms required to

be submitted by the applicants henceforth for construction of access roads and for erection of
monopoles. This is mainly done to streamline the current process and also to harmonize between

various Divisions and Sections while according the approval.

Decision
The Management endorsed the forms but it must be left open so that it can be reviewed later

based on the feedback. In addition, the Management directed the Electrical Section to write to

the MoIC on the need to explore different technology other than installation of monopoles for

high speed internet connection within the country.
Action — Environment Division for circulation of forms and Electrical Section of O & M

Division to write to MolIC
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Agenda 6.10 - Lease rent for MRF in Olakha: Greener Way
The Chief of Environment Division presented that M/s Greener Way has not paid the land lease

for the MRF in Ngabiphu. The Dy. Chief of LSRD informed that the lease has been approv ed ull
2023 He informed that they have been issued with notification for the payment of land lease.
I'he Chief of Environment Division reported that the Greener Way has not paid since 2018 and a
total of around Nu 0,5M will have to be paid including the 24% penalty.
Decision

I. The Management decided to send a final reminder and if it is not paid by the end of

December 2021, 1t will be deducted from their monthly payment.

rJd

The Management also directed the AFD to update the status of loan repayment by
Greener Way.
Action - Environment Division/LSRD/AFD

Agenda 6,11 = Status of Fire Hydrants and Reservoirs within Thromde
The Environment Division presented to the Management on the project completion of the

revival/maintenance works of fire hydrants within Thromde. It was informed that due to the
budget limit for FY 2020-2021, the Division had focused on doing the maintenance works for
Taba and Lanjophakha. A total of 17 fire hydrants have been tested and made functional. In
addition, since water supply to fire hydrants were sourced from drinking water supply which is
not sustainable therefore, to cater to several locations, in the case of water shortages, in
consultation with UPD and ID, reservoir tanks with a capacity of 30 m® have been constructed at
Taba, Motithang (on the way to Sangaygang) and Semtokha (next to the old bridge).

The Division has also purchased and distributed the 21 nos. fire extinguishers to parks,
Memelakha landfill and crematorium. In this regard, the Division informed that the disaster
related works had been carried out initially since the Disaster Management was under the
Environment Division. As per the Management Decisions, the Disaster Management had been
taken over by the AFD. Therefore, the Division proposed to transfer the maintenance budget of
Nu. 1.00M allocated for fire hydrants revival works kept under Environment Division to either
AFD or Operation and Maintenance Division since the work is more of maintenance and infra

related works,
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Decision
1. The Management directed the Environment Division to handover those

completed/revived tire hydrants to RBF Fire department with clear survey coordinates

and thercafier, they will have to monitor and maintain it.

[

The Management also ditected the Environment Division to continue the maintenance
works since Environment Division had initiated the works and has the work experience.
Following, completed works related to fire hydrants should be handover to RBP as there

1s no clear disaster unit identified for now under Thimphu Thromde.

Action — Environment Division

Agenda 6.12 - Approval lor Banner Display within Thromde
The Environment Division proposed that there must proper system for approval for banners

within Thromde, There are no standards for approval and the applications are received and
forwarded to Environment Division,

Decision

The Management directed the Environment Division to approve based on locations but at the
same time, guidelines for approval will have to be developed.

Action — Environment Division

Agenda 6.13 - Seeking Way Forward for the Empty Vegetable Stalls
The Asset Manager reported that there are around 20 stalls which are empty especially in Babesa

truck parking and upper Changzamtog vegetable sheds. Although the signboards have been
installed and various measures on creating awareness through various social media platforms
have been carried out, the stalls could not be occupied.

Decision

The Management decided to announce through Thromde facebook and other social media pages
that the interested individuals/groups can now apply for the establishment of vegetable and meat
stalls, hair cutting salon, tailoring and pharmacy shops in the Babesa and Upper Changzamtog

vegetable shops.

Action — Asset Manager/MRO
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Agenda 6.14 - Development of Stores (Motithang and Changangkha) and
Construction of Store Keeper Quarter

There is a need to proper store in Changangkha and Motithang areas with proper safety measures
in place. There is also a need to have a caretaker recruited for each store with caretaker quarter.
The area needs further site development.

Decision

The Management decided that for now it can function as it is and in the meantime, the LRSD has
been directed to look for specific land which can be used for storage purposes.

Action - LRSD

Agenda 6.15 - Approval for the Property Owners' Data Sharing with ACC's ADS

System
The ICT Section presented to the Management that the Anti-Corruption Commission has sent a

letter requesting for building/property related data. It is intended to be used in Asset declaration
system. He informed other agencies like NLCS, RSTA are ready to share data related to land,
transports.

Decision
Since Thimphu 7hromde is in the process of collecting and cleaning the data, the Management

decided not to share now but the same can be shared later when the data collected is well

cleaned.

Action — ICT Section

Agenda 6.16 - Categorization of Penalty levied on State Land Encroachment
The Head of Land Record and Survey Division (LRSD) reported to the Management that based

on the special Tshogde session, the encroachment into government land will be penalized at
PAVA rate till the encroached structures have been removed. But in the core area, he has
reported that based on PAVA rate, the penalty comes to around Nu 2.9M which is way too high
and at lease rate, it comes to around Nu 21,360 which is too small and people will opt for paying
it rather than removing the encroached structures.

Discussion

Some of the members stated it is illegal and must be removed and therefore only the high degree
penalty is the way to it. When Thromde levy penalty, there has to be a basis and PAVA rate

could be the basis for it. Whereas some of the members said if the rate is too high like the one
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presented, the purpose of levying penalty may not be served because people won't be able to pay
and at the same time they will not remove the structures. Same will be the case if the penalty

levied is too small. Therefore, it will be better to go in between which is payable by the people

and at the same time, that would pinch the defaulters.

Decision
Since the Management could not decide on the rate of penalty, it directed the LRSD to work OWV;,(

fﬂf U[“m,hsgircnmmcrcial rate for CFM area andmﬁm |
Action — LRSD 'rePc{{ + d’ﬂw »7% o W ty,,y-ffw Oé/t’/- o

Agenda 6.17 - Lease rent of STCBL and its Relocation Pr oposal.
A 36 decimal land has been leased out to STCBL for construction of fuel outlet along Taba-

Lanjuphakha highway. Lease Thram was issued on October 2020 and they have paid Nu 313,640
for one year. Recently the Royal Commission for Urban Planning and Development has
conveyed directives for no construction till further notice from the Commission. The STCBL has
submitted to defer the lease payment till the construction of fuel depot and also relocate if the
current location isn’t so convenient,

Decision

The Management approved for deferment of lease payment till the construction begins and since

the review of TSP is ongoing, even the relocation won't be possible for now.

Action — LRSD

Agenda 6.18 - Parking Development proposal in Olakha Workshop area
A proposal has been received from one of the private individuals in Olakha workshop that the

open space near her workshop can be developed and maintained clean. Currently people have

dumped wastes in the area and nobody cleans it up. She has also submitted that she will not

claim the area later but it will be maintained clean and even the “/u” present in the area will be
preserved.

Discussion

Most of the members did not support the idea of giving away to one individual as there can be
future consequences attached to it. The Chair informed that Thromde can give Thromde’s plan
and the area can be developed as per Thromde's plan but with clear terms and conditions. The

Chair also said that if such initiatives don’t come forward, the area will be left unattended and

12 | 03/12/2021



——'

6" AMANAGEMENT MEETING 3" THROMDE COUNCIL

Thromde's intervention would take long to develop the area. Many members agreed that if

Thromde’s plan for the area can be given to them and if they can develop as per the plan, it is not

a problem.

Decision

The Management decided to provide the individual with the Thromde’s plans for the area and let
them develop as per the plan.

Action — LRSD

Agenda 6.19 - Invoices for BT Infrastructure Damages

The LRSD presented to the Management invoice shared by the Bhutan Telecom (BT). The BT
has claimed that there infrastructures have been damaged due to Thromde plans and programs
and therefore, they are asking for compensation for the damaged properties. The total
compensation amounts Nu 6,021,581.14. According to LRSD, they have verified that there is no

proper lease/registration allotted for establishing of such utilities in the first place.

Decision

The Management did not approve the payment of the compensation since they have been
informed during the execution of the project and also Thromde has not been informed during
installation of their properties.

Action — LRSD

Agenda 6.20 - Land exchange Mr. Tshechu and Mrs. Khandu Pem in Babesa

LAP
The LRSD presented to the Management a case between Mrs. Khandu Pem and Mr. Tshechu.

There are 2 plots owned by Mrs. Khandu Pem in Babesa. The plot BA1-828 falls under UV2-
MD and other plot BA1-834 falls under the UV-I precinct. The plot BA1-834 (UV-I) of Mrs.
Khandu Pem shares boundaries with the registered plot of Mr. Tshechu BA1-883 which is also in
UV-I precinct. Due to the issues in plot configuration, the case has been pending since the
implementation of Babesa LAP. However, recently it is mutually agreed that Mr. Tshechu’s UV-
1 plot will be exchanged with Mrs. Khandu Pem’s UV-2 plot. While this is an internal
arrangement between the parties, the plot exchange if facilitated as per the current esakor
proceedings will be subjected to payment of property transfer tax. On the other hand, unlike any

normal land transaction, this exchange could have been facilitated during the LAP process

03/12/2021
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without the transfer tax being applicable. Today, despite Thromde’s numerous attempts to
resolve the issue, it is acknowledged that the agreement has been reached on land exchange after
so many years of issues between the two.

Decision

Since the boundary endorsement of the two owners is still pending, the Management decided to
consider the case as a part of the LAP pending issues and forward to NLCS recommending for
land exchange (property tax not applicable) and resolve the issue once and for all.

Action - LSRD

Agenda 6.21 - Waiving off land Lease for Craft Market - APIC
The APIC, an Agency for Promotion of Indigenous Crafts under the Ministry of Economic

Affairs (MoEA) has requested Thromde to waive-off the land lease for the craft market at
Chubachu since the shops remained closed for most of the time due to pandemic. The total land
lease is Nu 609,520.00.

Decision

The Management could not waive-off the land lease as Thromde is revenue based and the
internal revenue for Thromde has been hampered a lot due to pandemic. Therefore, the
Management directed the revenue section to write back to APIC to write either to MoEA or MoF
to pay the required lease to Thromde.

Action — Revenue Section

Agenda 6.22 - Identification of Car Wash Precinct
The Development Regulatory Division (DRD) presented to the management that there is no

clarity in where the carwash facilities are allowed in the DCR. Currently commercial spaces,
hotels, vehicle showrooms are allowed in UV-1 precinct and automobile service centers,
carwash, commercial spaces and offices are allowed in Urban Hub precinct. There are numerous
carwash accorded approval in UV-1 precincts currently and there many more car wash proposal
in UV-1 area awaiting approval. Since it is not clearly mentioned in the DCR, it is put to
Management to decide which precincts shall have the car wash facilities.

Decision

The Management decided to allow the car wash proposals in UV-1 and urban hub. The proposal

in UV2 can also be approved in case the plot sizes are adequate to setup car wash services with
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proper facilities where there are no such services. However, the area proposed should be assessed
in detail to considering planning, social and environment aspect.

The management also clarified on the workshop area. Urban Hubs will be permitted for
automobile workshops. However, the urban hub below Babesa expressway will not be allowed
for the workshop. Further, Management directed the Environment Division, DRD and UPD to
come up with guideline for car wash establishment.

Action — DRD/UPD/Environment Division

Agenda 6.23 - Steel Staircase at Yarkay Central - Norzin Lam
The DRD presented to the Management a case of the staircase construction at the Yarkay Central

along the Norzin Lam at the main traffic area. The staircase looks aesthetically unpleasant on the
busiest street, it disrupts the existing building line, such will set precedence for other buildings
along Norzin Lam and it also disturbs pedestrian since it ends/starts from the footpath which is
the busiest footpath along the street.

Decision

The Management did not endorse the staircase construction to be continued and directed the
DRD to send notification to remove it immediately and proposed with better alternatives.

Action — DRD

Agenda 6.24 - Proposal for Annual Futsal and Basement fees
Till now no fees have been collected for all the futsal grounds within Thromde. Since it cannot

be considered as building, the fees could not be levied. However, once the land has been
developed as futsal, it is a property and must be levied fees. The DRD had proposed to calculate
the fees based on the exact built-up carpet area for the futsal/football ground and then divide the
built-up area by 771 sqft to get the total unit area and then multiple by Nu 500. The 771 sqft has
been considered based on the dwelling unit in Taxation Policy 1992 and Nu 500 has been
considered based on the urban house taxation system,

For Basement conversion, DRD raised the issue of unauthorized conversion of stilt floors into
residential/commercial and other activities which has been approved as parking slot. The floor
opined that the parking floor should not be converted to other uses and it cannot be regularized
by imposing tax, However, an annual chargel‘?ﬂus ¢ fmposed for such conversions until

reverting it back to parking. An amount has been proposed as per formula in the DCR 2016,
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Amount= [{Area (sqm) xNu.46.41} +10000] which is calculated as per the area converted. In
addition, a lump sum fee of Nu 20,000 is proposed to be levied annually for unauthorized
conversion as decided by earlier Tshogde.
Decision
1. For Futsal/Football ground — The total carpet area (play field) have to be divided by 771
to convert into units and a fee Nu. 500 will be imposed per unit. For National level
ground, no fees shall be levied.
2. The Management decided to levy basement conversion charges using the DCR 2016
formula plus Nu 20,000 penalty for unauthorized conversion as proposed considering the
emerging issues and shall be increased by 10% annually until rectified as approved.

Action — DRD

Agenda 6.25 - Proposal for additional HR Recruitment
The Environment Division and the Operation and Maintenance Division have proposed for

additional human resource recruitment as follows:
1. Two gardeners for Dangirna park
2. 1 Chemical engineer
3. 1 carpenter and 2 masons
Decision
The management decided as follows:
1. 2 Gardeners for Dangrina park under Environment Division has been approved
2. With regard to recruitment of Chemical Engineer, the Management directed the O&MD
to explore the capacity building for the existing HR under the Division in the same field
3. | Carpenter and 2 masons approved for 0&MD
Action — O&MD/Environment Division/HRS

Agenda 6.26 - Update on 114t National Day Preparation
The Chief ADM Officer informed the management the core responsibilities of Thromde for the

upcoming 114" National Day. Thromde is mandated to do the cleaning of Thromde area,
hoisting of National flags and Kings Portraits on or before 10" December and pothole patching
wherever required. The Management directed all to carry out the duties well before the important
occasion.

16 | 03/12/2021
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Conclusion
The Chair thanked all the members for their presence and the fruitful deliberations during the 6"

Management Meeting and looking forward to having the same kind of discussions in the coming
meetings as well. The 6" Management Meeting adjourned at 5:00PM.

Rapporteur — Karma Dorji, Planning Officer

* %k *THE END* %ok
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