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Introduction 

The review on vehicle maintenance and POL consumption for FY 2018-2019   is carried 

out as per the minutes of 15th Tshogde meeting’s Agenda 15.11 – Auctioning of Old 

Vehicles (12 Nos) and Replacing with Wagon R. 

The Executive Secretary presented that there are 12 old vehicles which are of 2002- 2003 

models, Most of the maintenance and fuel budget are incurred on these old vehicles and it’s 

having huge cost implication. He proposed that Hilux will be kept for carrying heavy loads 

and ifit is to be used for carrying people like inspectors and site engineers, WagonRs are 

found to be more efficient and proposed Tshogde for its procurement in place of the 12 old 

vehicles. In that view, Tshogde proposed Internal Audit Unit (IAU) to carry out review 

owing to the huge maintenance and fuel cost incurred in the FY 2018- 2019 for some of the 

pool vehicles. The IAU studied the vehicle expenditure for the fiscal year 2018-2019 (data 

extracted from the BAS system) and taken into as sample for those vehicles whose 

expenditure on maintenance and POL consumption is above Nu. 50000 and Nu.100000 

simultaneously 



Objectives 
 

1. To find out the causes for the increase in the expenditure on Vehicle Maintenance 

andPOL consumption 

2. To test check whether the expenditure on the vehicle maintenance is genuine or not 

3. To find out what causes the allocated budget for the vehicle maintenance and 

POLconsumption exhausted before the year end 

4. To recommend the internal control System 

Methodology 

 
 Office order sent to the heads. 

 Examination of vehicle history Book, log book and the Disbursement vouchers. 

 Examination of the procedures involved in the maintenance of vehicle. 

 Consultation and discussion with Motor Transport Officer (MTO) and 

accounts personnel. 
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maintenance? How 
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Start with procurement of 
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Report preparation 
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Increase in cost? Is it because of salvage 
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Process Mapping 
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Is it misuse? 

Observe and include in 

thereport with evidence 

 
 
 
 

 
Is there a proper procurement 

Observe and include in 

thereport with evidence 

<50000 expenditure in 

maintenanceand <100000 

expenditure in POL consumption 

Drop from the sample 



Table 1 shows the list of vehicles whose expenditure on vehicle maintenance is above 50000 
 

A. Vehicle maintenance for FY 2018-2019 
Sl.No Vehicle No Vehicle Type Model no No of Year Total expenditure 

1 BG-1-0167 Hilux 1999 20 126360 

2 BG-1-A0737 Nissan Compactor 2002 17 105671.75 

3 BG-1-A0664 Dumper Placer 2011 8 57505 

4 BG-1-A2233 Toyota Fortuner 2012 7 64361 
5 BG-1-A1632 Santa fee 2008 11 71650 

6 BG-1-A2132 Vigo Hilux 2012 7 77110 

7 BG-1-1073 Hilux 2002 17 53340 
8 BG-1-A1372 Bolero Camper 2006 13 56920 

9 BG-1-A1881 Mitsubishi Hilux 2010 9 87831 
10 BG-1-A0597 Sky Jacker 2008 11 79410 

11 BG-1-1211 Bolero Camper 2003 16 78508 

12 BG-1-A0725 Back hoe Loader 2013 6 60125 

 
 

 
Table 2 Samples selected for POL consumption above Nu.100000 

 
Sl No Vehicle No Vehicle Type Model No Expenses 

1 BG-1-A0014 Sonalika Tractor 2016 175374 
2 BG-1-A0013 Sonalika Tractor 2016 136012.6 
3 BG-1-0399 Eicher 2003 111921.9 

4 BG-1-A0004 Road Sweeping 
Machine 

2016 260605.7 

5 BG-1-0322 water Tranker 2000 125608 
6 BG-1-0167 Hilux 1999 207053.7 

7 BG-1-A0692 Holland Tractor 2012 128435.3 
8 BG-1-A0724 Eicher 10.55 2013 150106.4 
9 BG-1-A0737 Nissan Compactor 2002 235204.5 
1 
0 

BG-1-A0664 Dumper placer 2011 176564.6 

1 
1 

BG-1-A0734 Isuzu Compactor 2004 321995.3 

1 
2 

BG-1-A0006 Road Sweeping 
Machine 

2017 196024.8 

1 
3 

BG-1-A0690 jetting Machine 2012 144180.3 

1 
4 

BG-1-A0636 Vaccum Tanker 2010 157469 

1 
5 

BG-1-A0628 Tata truck 2009 115331.1 

1 
6 

BG-1-1211 Bolero 2003 101119.8 

1 
7 

BG-1-1210 Bolero 2003 155687.3 



Observations 
 

Expenses incurred for the vehicle maintenance are genuine except for few discrepancies 
observed during the purchase of Tyres 
 

The team carried out the detail analysis of expenditure incurred for the selected samples 

vehicles, about the work order and genuineness to carry out the maintenance and also 

consulted with the concerned official, and reach to the conclusion that the expenses 

incurred so far are of genuine and necessary for the safety and smooth running of vehicles. 

During investigation, team observed few cases where the price variation in the purchase of 

new and old Tyres is very little. For instance vehicle No BG-1-A0737 (details in table 3). If 

the price variation is just Nu 200 then why there is a need to purchase an old/second hand 

product. The IAU is in view, that it is better to purchase new Tyres. 

 

 
Table 3 

 
 

Agency K.S Tyres service 
center 

Particular Cost Total 
cost 

Bill 
verified 

Order no 111/TT/Veh/18- 
19/3519dt.6.11.18 

    

Bill No 1654 dt.9.11.18     

Entry date 22.11.18     

 

Details 
maintenan 
ceservice 

700*16 new Tyre 2Nos @5500 11000   

700*16 old Tyre 4Nos @5300 21200   

700*16 new tube 3Nos @750 2250 34450 28.11.18 

 

Fig.1 data extracted from the vehicle history Book. 



80% from the sample size of vehicles are those vehicles whose salvage value is more than 11 
years 

From the population, IAU decided to draw a sample for the investigation whose 

expenditure in FY 2018-2019 till end of February is above Nu 50000. IAU found that 80%of 

total sample sizes are those vehicles whose salvage value is more than 11 years. Therefore, 

IAU studied the expenditure incurred for last four years (Table 4) and concluded that one 

of the factors contributing to increase in the cost is because of diminishing value of the 

vehicles. As per the ‘Property Management Manual’ 2016, the estimated useful life of heavy, 

medium and light vehicles are six years. While analyzing, IAU observed that the useful life 

of most of the vehicles operating in Thromde were more than six years and those vehicles 

beyond the estimated useful life had high cost and frequent maintenance. 

Therefore, IAU is in support of the proposal presented by officiating executive secretary in 

15th Tshogde meeting agenda 15.11, Auctioning of Old Vehicles (12 Nos) and Replacing 

with Wagon R. Thus IAU also wants to appeal the member of Tshogde to look into this 

matter while making the decision. 

Moreover Tshogde being highest decision making body have an authority to impose and 

amended the rules and regulation, IAU wants to proposed tshogde to come up the rule 

regarding the disposal of Thromde properties after certain interval in line with existing 

laws and rules and regulation. 

Table 4 
 

 

Sl No 
 

Vehicle No 
Model 
No 

 

2015-2016 
 
2016- 
2017 

 

2017-2018 
 
2018- 
2019 

 

Total cost 

1 BG-1-0167 1999 80250 47850 86585 126360 341045 

2 BG-1-A0737 2002 21400 89990 99220 105671.8 316281.8 

3 BG-1-A1632 2008 45403 188030 224685 71650 529768 

4 BG-1-1073 2002 28369 44695 122700 53340 249104 

5 BG-1-A1372 2006 8230 38400 26615 56920 130165 

6 BG-1-A0597 2008 65180 29755 101885 79410 276230 

7 BG-1-1211 2003 82840 21310 43170 78508 225828 

8 BG-1-0407 2003 168903 310468.3 585605 86528 1151504 

 

Fig 2 data extracted from the vehicle History Book 



2017-2018 bills dues cleared from the 2018-2019 allocated budget 
 

In the process of investigation, IAU found out few cases where the previous year’s bill due 

are cleared from current fiscal year’s budget (Table 5). The bills due of previous years 

should be settled from the previous allocated budget only but the current trend of settling 

the dues from current allocated budget is leading to increase in cost and great impact on 

current year’s allocated budget. Therefore, IAU concluded that it is second reasons for 

leading to increase in cost and exhaustion of current year resources. Thus, this system in 

Thromde should be stopped and should not acknowledge at all. 

In order to overcome such lapses in future, IAU would like to proposed LC system used by 

government accounting. This system won’t allow using the current year budget to clear off 

the previous year’s due. This system gets automatically closed during the financial year and 

it does prove to be more efficient. Thromde management can issue an office order and 

notice to both accounts section and service provider to put up the bills for clearance before 

20th June and within10 days accounts section should settle the bills before closing date. If it  

happens to get the bill at last date then bills would be rejected for the payment and 

management is not responsible. Thromde can come up with similar system to be installed. 

Mismatch of records in Vehicle History Book and the Statement of expenditure (BAS) of FY 2018-
2019 

The control activity to keep records of the cost incurred for the vehicle maintenance is its 

entry in the vehicle History Book. This helps in cross checking and verifying the records 

against the BAS and it also gives the detail information like from which agency the services 

have acquired, work order no and date, bill no and date and also the date in which the 

accounts personnel have passed the payment therefore, it is essential to record the bill in 

Vehicle History Book before passed for the payment. 

IAU found the mismatch of record in Vehicle History Book and expenditure statement of 

vehicle maintenance of FY 2018-2019 in few vehicle cases which IAU was in view there was 

excess payment or either misuse case (Table 5). During the review it was found out that 

without entry in the Vehicle History Book, accounts personnel have passed the payment to 

the services provider thus the differences were occurred, to verify the payment the IAU 

asked 



for Disbursing Voucher and is attached in the annexure. Henceforth accounts official should 

not pass the payment before it is updated in the vehicle History Book. 

Table 5 
 
 

Financial Year 2018-2019 
Mismatch of expenditure record in PEM and VHB 
SL 
no 

Vehicle No BAS Actual in VHB Difference Remarks 

1 BG-1-A0737 105671.75 85715 19956.75 Fuel recouped amount 
wrongly 
entered in Maintenance 
column.Bill verified 
(annexure) 

2 BG-1-A2233 64361 33717 30644 2017-2018 bills payment 
made 
from 2018-2019 budgets 
hence thedetail matched. 
(30644) 

6 BG-1-A0725 60125 55025 5100 Nu. 5100 was paid against 
renewal fee & fitness fee. 
(billattached in annexure) 

7 BG-1-A0597 79410 1000 78410 Without recording details 
of Maintenance in VHB, 
Paymentwas released. 
Detail attached in 
Annexure 

8 BG-1-0337 73750 13750 60000 Without recording details 
of Maintenance in VHB, 
Paymentwas released. 
Detail attached in 
Annexure 

   Total 194110.75  



POL consumption 
 

From the sample of 17 vehicles except for few vehicle detailed below, IAU is in view that 

there is no trace of misuse of POL. This is because when we review the details of Total 

mileage covered by each vehicle till date, total fuel drawn and is compared with the average 

consumption almost all the average consumption of vehicle is in lying with their 

consumption statement and there is little variation which is acceptable. Moreover the 

system of having e-receipt attached with bills before passed for the payment is more 

effective control used in Thromde to reduce the POL misuse. Thus management need to 

issue office order to have compulsory e-receipt attached with bills before passed for the 

payment. 

IAU observed that vehicle whose POL consumption is high from Environment and 

Engineering Division and also from  old model vehicles (Table 2). Based on the evidence 

Gathered, IAU found that the nature of work and also diminishing value of vehicles are thefactors 

contributing to increase in POL consumption. 
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Total 
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Total 
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Actual 
Consumpti 
on 

fuel 
drwa 
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per 
fuel 
boo 
k 

 
 

 
expense 

s 

1st Interval 
BG-1- 
A0664 16028 15643 385 160 4 2.41 160 9948.8 

2nd Interval  16356 16028 328 160 4 2.05 160 10108.8 

3rd Interval  16756 16356 400 160 4 2.50 160 10072.8 
4 

4th Interval  17132 16756 376 160 4 2.35 160 10262.9 

5th Interval  17538 17132 406 160 4 2.71 150 9959.6 

6th Interval  17959 17538 421 145 4 3.01 140 9948.9 

7th Interval  18418 17959 459 145 4 3.26 141 9963.15 

8th Interval  18829 18418 411 141 4 3.00 137 9983.45 

9th Interval  19210 18829 381 137 4 2.72 140 6419.7 

10th Interval  19643 19210 433 140 4 3.05 142 9937.5 

11th Interval  20058 19643 415 152 4 2.82 147 10282.5 
5 

12th Interval  20913 20058 855 137 4 5.09 168 9945 

13th Interval  21175 20913 262 168 4 1.54 170 9944.1 

14th Interval  21872 21175 697 174 4 3.89 179 9991.78 

15th Interval  22178 21872 306 179 4 1.85 165 9939.6 

16th Interval  22074 22178 104 165 4 0.64 162 9958.14 

17th Interval  22902 22074 828 162 4 2.53 327 19897.7 
4 

   Total 7467 2645 4 2.67 2808 176564. 
6 

 

For instance vehicle No BG-1-A0664 is reported in this report as a red flag because as per the average consumption 

statement thisparticular vehicle   should run 4 Km per liter but in   actual this vehicle is 

running only 2.67 km per liter. 



Example: 1st 

intervalTotal Km 

run = 385 

Total fuel drawn as per fuel book = 160 

litersAverage consumption = 4 Km/ ltr 

1 liter = 4 Km 

Total fuel drawn should be = 385/4 
 

=96.25 

 
liter Thus, 63.75 liters were drawn 

more. 

Therefore, IAU recommend the management to review the consumption statement of all 

vehicles in Thromde because during the review IAU observed the average consumption of 

vehicles are too low which IAU feel that it should be more and also this consumption 

statement should be revised after certain interval because of the diminishing value of the 

vehicles. (Annexure 2) 

 

Proper budget forecast plan need to formulated by concern division before budget 
allocation 

One of the reasons for failing to meet the CD account of vehicle maintenance for current 

year is because there is no pre planning budget forecast for the vehicles of Thromde. Till 

now in Thromde vehicles budget are allocated based on adding 10% on the previous year’s 

actual expenses incurred. 

In consultation with the concerned official IAU came to know that the budget are allocated 

uniformly and lump sum to divisions for all the vehicles with reference to previous year’s 

budget allocation ratio. Thus IAU came to conclusion that budgets are not allocated based 

on the model of vehicles. 



Another reason for the exhaustion of current year resources was because new procured 

vehicles are sharing the budget of existing vehicles. During the investigation process IAU 

came to know that during the year Thromde procured new vehicles which budget 

appropriation need to be proposed and allocated but there was no proposal and till now 

these vehicles are sharing the budget of existing vehicles. 

Therefore, IAU proposed henceforth budget of the vehicles should be forecast and 

allocated based on the model of vehicles. And during a year if there is new purchase of 

vehicles, concerned official need to propose new revised budget allocation for the CD, 

budget code 15.01 vehicle maintenance. 

 

 

Action taken Report  
  

Internal Audit Report on the Fuel and Maintenance cost of Vehicles was presented in the 16th 

Thromde Council meeting.  Based on the IA recommendation, the Tshogde decided that old Boleros 

could be removed and be replaced by Wagon R.  For this, the AFD to get an approval from MoF. Plus, 

as an internal Control Mechanism, all drivers be made to sign MoU and also install CCTV in Motithang 

BOD. Tshogde also directed that henceforth, the budget will have to be forecast based on vehicle 

Model number. Even driver should maintain history book signed by three parties; the driver himself, 

immediate dealing officer and MTO. (Minutes attached for reference) 



 



 



 



 



 



 



 



 



 



 



 



 



 

 
Interval 

 

 
Vehicle No 

Current 

Km 

Reading 

Previous 

Km 

Reading 

Total 

KM 

Run 

 

 
Fuel Draw 

 

 
Average 

 

 
Actual 

 

 
fuel drw 

 

 
expenses 

1st Interval  
 
 
 
 
 
 
 

BG-1-A0734 

(Isuzu 

compactor) 

125973 125303 670 320 2.5 2.1 320 20080 

2nd Interva 126735 125973 762 320 2.5 2.4 320 14786.4 

3rd Interva 127303 126735 568 320 2.5 1.8 320 20112 

4th interva 127746 127303 443 320 2.5 1.4 320 20076 

5th interva 128560 127746 814 320 2.5 2.7 307 19681.23 

6th interva 129427 128560 867 307 2.5 2.7 320 21540 

7th interva 129985 129427 558 320 2.5 2.3 240 16452.8 

8th interva 130477 129985 492 211 2.5 2.1 237 16468.62 

9th interva 131148 130477 671 278 2.5 2.1 320 23068.8 

10th interv 131616 131148 468 208 2.5 1.7 282 20248.1 

11th interv 132071 131616 455 330 2.5 1.5 296 19717.12 

12th interv 132651 132071 580 296 2.5 1.7 332 19985.95 

13th interv 133232 132651 581 253 2.5 2.3 253 14859 

14th interv 133661 133232 429 260 2.5 1.7 260 24032.8 

15th interv 134362 133661 701 350 2.5 2.1 330 19134.2 

16th interv 134866 134362 504 330 2.5 2.0 250 15060 

17th interv 135490 134866 624 340 2.5 1.8 340 16692.23 
   ToTal 10187 5083 2.5 2.0 5047 321995.3 

2 

Interval Vehicle No Current Km Previous K Total KM Total Fuel Average Actual fuel drw expenses 

1st Interval  
 
 
 
 
 

BG-1-0322 

105165 104667 498 255 2 2.0   

2nd Interva 105400 105165 235 120 2 2   

3rd Interva 105682 105400 282 140 2 2   

4th interva 105967 105682 285 140 2 2   

5th interva 106217 105967 250 125 2 2   

6th interva 106454 106217 237 140 2 1.7   

7th interva 106742 106454 288 140 2 2.1   

8th interva 107012 106742 270 140 2 1.9   

9th interva 107317 107012 305 140 2 2.2   

10th interv 107596 107317 279 140 2 2   

11th interv 107888 107596 292 140 2 2.1   

12th interv 108172 107888 284 140 2 2   

13th interv 108459 108172 287 140 2 2.1   

   Total 3792 1900 2 2.0   

3 

Interval Vehicle No Current Km Previous K Total KM Total Fuel Average Actual fuel drw expenses 

1st Interval  371885 371122 763 127 6 4.7 162 10048.55 

2nd Interva 372830 371885 945 157  5.9 160 9936.1 

3rd Interva 373769 372830 939 155 6 5.9 158 9982.44 

4th interva 374746 373769 977 163 6 6.1 159 9940.68 

5th interva 375704 374746 958 154 6 6.1 157 9952.23 

6th interva 376655 375704 951 152 6 6.2 154 9993.06 

7th interva 377562 376655 907 149 6 4.6 198 9988.38 

8th interva 378461 377562 899 149 6 6.2 145 9935.9 



9th interva  

 
BG-1-0167 

379331 378461 870 145 6 6.2 141 9928.85 

10th interv 380177 379331 846 141 6 6.2 137 9980.45 

11th interv 380939 380177 762 127 6 5.5 139 9993.87 

12th interv 381827 380939 888 148 6 6.1 145 9993.25 

13th interv 382703 381827 876 146 6 5.7 153 9996.41 

14th interv 383921 382703 1218 203 6 7.4 164 9945.6 

15th interv 384845 383921 924 154 6 5.3 175 10001.5 

16th interv 385955 384845 1110 185 6 6.3 177 9880.14 

17th interv 386747 385955 792 132 6 5.0 160 9161.6 

18th interv 387713 386747 966 116 6 6.0 161 9382.76 

19th interv 388643 387713 930 155 6 6.0 155 9337 

20th interv 389603 388643 960 160 6 6.0 160 9835.2 

21st interv 390533 389603 930 155 6 6.0 155 9839.75 
   Total 19411 3173 6 5.9 3315 207053.7 

 
4 

Interval Vehicle No Current Km Previous K Total KM Total Fuel Average Actual fuel drw expenses 

1st Interval  
 
 
 
 
 
 
 

BG-1-A0636 

77353 76928 425 170 2.5 2.4 175 10884.35 

2nd Interva 77755 77353 402 175 2.5 2.6 153 10825.5 

3rd Interva 78141 77755 386 160 2.5 2.4 160 10108.8 

4th Interva 79048 78141 907 160 2.5 5.7 160 10062.6 

5th Interva 79941 79543 398 160 2.5 2.5 160 10064.1 

6th Interva 80295 79941 354 156 2.5 2.3 156 10122.74 

7th Interva 80579 80295 284 141 2.5 2.0 141 9708.92 

8th Interva 80971 80579 413 141 2.5 2.9 141 14765.01 

9th Interva 81349 80971 378 141 2.5 2.6 145 10563.25 

10th Interv 81730 81349 381 145 2.5 2.6 145 10342.85 

11th Interv 82069 81730 339 145 2.5 2.3 145 10127.25 

12th Interv 82409 82069 340 145 2.5 2.3 145 9846.85 

13th Interv 82872 82409 463 160 2.5 2.9 160 9081 

14th Interv 83178 82872 306 170 2.5 1.8 170 11130.6 

15th Interv 83681 83178 503 160 2.5 3.1 160 9835.2 
   Total 6279 2329 2.5 2.7 2316 157469 

 
5 

Interval Vehicle No Current Km Previous K Total KM Total Fuel Average Actual fuel drw expenses 

1st Interval  
 
 
 
 
 
 
 

BG-1A-0690 

61029 60654 375 150 2.5 1.9 199 13148.98 

2nd Interva 61801 61455 346 149 2.5 1.4 249 9988.11 

3rd Interva 62155 61801 354 156 2.5 2.3 156 3633.84 

4th Interva 62596 62155 441 154 2.5 2.9 154 10316.16 

5th Interva 62935 62596 339 136 2.5 2.6 132 9952.84 

6th Interva 63667 63337 330 137 2.5 1.2 273 19612.12 

7th Interva 63975 63667 308 130 2.5 1.8 168 12133.7 

8th Interva 64321 63975 346  2.5 3.5 100 6727 

9th Interva 64710 64321 389 153 2.5 2.5 153 9328.41 

10th Interv 65189 64710 479 157 2.5 3.1 157 10238.55 

11th Interv 65593 65189 404 165 2.5 1.7 231 12989.46 



12th Interv  65986 65593 393 166 2.5 3.9 100 5726 

13th Interv 66389 65986 403 169 2.5 2.4 169 10288.94 

14th Interv 66920 66389 531 155 2.5 3.4 155 10096.2 
  Total 5438 1977 2.5 2.5 2396 144180.3 

6 

Interval Vehicle No Current Km Previous K Total KM Total Fuel Average Actual fuel drw expenses 

1st Interval  
 
 
 
 
 

BG-1-0628 

97733 96928 805 190 4 4.2   

2nd Interva 98390 97733 657 190 4 3.5   

3rd Interva 98879 98390 489 170 4 2.9   

4th Interva 99335 98879 456 170 4 2.7   

5th Interva 100025 99335 690 157 4 4.4   

6th Interva 100634 100025 609 149 4 4.1   

7th Interva 101187 100634 553 138 4 4.0   

8th Interva 101806 101187 619 152 4 4.1   

9th Interva 102406 101806 600 149 4 4.0   

10th Interv 102946 102406 540 175 4 3.1   

11th Interv 103795 102946 849 188 4 4.5   

12th Interv 104217 103795 422 115 4 3.7   

13th Interv 104655 104217 438 160 4 2.7   

   Total 7727 2103 4 3.7   

7 

Interval Vehicle No Current Km Previous K Total KM Total Fuel Average Actual fuel drw expenses 

1st Interval  
 
 
 
 
 
 

 
BG-1-A0014 

1978 1939.8 38.2 108 2.5 2.3  

2nd Interva 2028 1978 50 150 2.5 2.08 150 9355.5 

3rd Interva 2073 2028 45 150 2.5 2.14 150 9378 

4th Interva 2134 2073 61 150 2.5 1.7 150 9465 

5th Interva 2194 2134 60 150 2.5 1.9 150 9508.5 

6th Interva 2249 2194 55 150 2.5 1.81 150 28351.5 

7th Interva 2315 2249 66 145 2.5  145 9935.9 

8th Interva 2368 2315 53 150 2.5  150 10584.5 

9th Interva 2424 2368 56 138 2.5  138 9995.54 

10th Interv 2481 2424 57 142 2.5  142 9974.3 

11th Interv 2541 2481 60 150 2.5  150 9813.5 

12th Interv 2602 2541 61 200 2.5  150 9145.5 

13th Interv 2672 2602 70 175 2.5  175 9968 

14th Interv 2743 2672 71 178 2.5  178 9976.28 

15th Interv 2807 2743 64 173 2.5  173 9974 

16th Interv 2871 2807 64 163 2.5  163 9958 
        159 9990 
   Total 931.2 2472 2.5  2314 175374 

8 

Interval Vehicle No Current Km Previous K Total KM Total Fuel Average Actual fuel drw expenses 

1st Interval  
 
 
 

BG-1-A0006 

3538 3353 185 400 2  400 24644 

2nd Interva 3757 3538 219 600 2  600 36966 

3rd Interva 3953 3757 196 400 2  400 25356 

4th Interva 4050 3953 97 300 2  300 20696 

5th Interva 4129 4050 79 400 2  400 28836 



6th Interva  4265 4129 136 400 2  400 28054.76 

7th Interva 4514 4265 249 516 2  516 31472 
  Total 1161 3016 2 0.38 3016 196024.8 

9 

Interval Vehicle No Current Km Previous K Total KM Total Fuel Average Actual fuel drw expenses 

1st Interval  
 
 
 
 
 
 

 
BG-1-A0724 

78712 73087 625 139 4.5 3.79 165 10228.35 

2nd Interva 79457 78712 745 165 4.5 4.52 165 10424.7 

3rd Interva 80200 79457 743 165 4.5 4.50 165 3438.6 

4th Interva 80945 80200 745 165 4.5 4.52 165 10459.35 

5th Interva 81689 80945 744 165 4.5 4.89 152 9998.94 

6th Interva 82389 81689 700 152 4.5 4.83 145 9994.4 

7th Interva 83044 82389 655 145 4.5 4.55 144 9996.48 

8th Interva 83709 83044 665 144 4.5 4.85 137 9939.41 

9th Interva 84329 83709 620 137 4.5 4.43 140 9986.2 

10th Interv 84908 84329 579 128 4.5 3.89 149 9979.89 

11th Interv 85705 84908 797 161 4.5 4.86 164 9999.08 

12th Interv 86445 85705 740 164 4.5 4.48 165 9849.95 

13th Interv 87188 86445 743 165 4.5 4.50 165 6213.35 

14th Interv 87933 87188 745 165 4.5 4.52 165 9447.9 

15th Interv 88676 87933 743 165 4.5 4.50 165 10007.25 

16th Interv 89428 88676 752 165 4.5 4.56 165 10142.55 
   Total 11341 2490 4.5 4.51 2351 150106.4 
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Interval Vehicle No Current Km Previous K Total KM Total Fuel Average Actual fuel drw expenses 

1st Interval  
 
 
 
 
 
 
 
 
BG-1-A0664 

16028 15643 385 160 4 2.41 160 9948.8 

2nd Interva 16356 16028 328 160 4 2.05 160 10108.8 

3rd Interva 16756 16356 400 160 4 2.50 160 10072.84 

4th Interva 17132 16756 376 160 4 2.35 160 10262.9 

5th Interva 17538 17132 406 160 4 2.71 150 9959.6 

6th Interva 17959 17538 421 145 4 3.01 140 9948.9 

7th Interva 18418 17959 459 145 4 3.26 141 9963.15 

8th Interva 18829 18418 411 141 4 3.00 137 9983.45 

9th Interva 19210 18829 381 137 4 2.72 140 6419.7 

10th Interv 19643 19210 433 140 4 3.05 142 9937.5 

11th Interv 20058 19643 415 152 4 2.82 147 10282.55 

12th Interv 20913 20058 855 137 4 5.09 168 9945 

13th Interv 21175 20913 262 168 4 1.54 170 9944.1 

14th Interv 21872 21175 697 174 4 3.89 179 9991.78 

15th Interv 22178 21872 306 179 4 1.85 165 9939.6 

16th Interv 22074 22178 104 165 4 0.64 162 9958.14 

17th Interv 22902 22074 828 162 4 2.53 327 19897.74 
   Total 7467 2645 4 2.67 2808 176564.6 
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Interval Vehicle No Current Km Previous K Total KM Total Fuel Average Actual fuel drw expenses 
  1413.1 1353.1 60 150 2.5  150 9241.5 
 1473.1 1413.1 60 150 2.5  150 9320 
 1523.1 1473.1 50 150 2.5  150 9477 



  
 
 
 

BG-1-A0013 

1583.1 1523.1 60 150 2.5  150 9378 
 1643.1 1583.1 60 150 2.5  150 9465 
 1704.4 1643.1 61.3 150 2.5  150 9658.5 
 1764.4 1704.4 60 150 2.5  146 9945 
 1824.4 1764.4 60 146 2.5  148 10274.16 
 1879.4 1824.4 55 148 2.5  139 9990.87 
 1930.9 1879.4 51.5 139 2.5  147 9944.55 
 1996.4 1930.9 65.5 147 2.5  150 8954.5 
 2079.4 1996.4 83 200 2.5  200 11230.5 
 2159.4 2079.4 80 200 2.5  173 9974.52 
 2228.9 2159.4 69.5 173 2.5  165 9158.5 
   Total 875.8 2203 2.5  2168 136012.6 
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Interval Vehicle No Current Km Previous K Total KM Total Fuel Average Actual fuel drw expenses 
  

 
BG-1-A0004 

      2680 173352.7 
 7126 6925 201 400 2    

 7326 7126 200 500   500 28309 
 7528 7326 202 400   400 22904 
 7868 7528 340 600   600 36040 
        4180 260605.7 
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Interval Vehicle No Current Km Previous K Total KM Total Fuel Average Actual fuel drw expenses 
  

 
 
 
 

 
BG-1A-0737 

217006 216438 568 317 2.5 2.40 237 19885.49 
 217554 217006 548 315 2.5 2.28 240 19943.39 
 218392 217554 838 301 2.5 2.78 301 15832 
 218999 218392 607 284 2.5 2.14 283 19985.36 
 219713 218999 714 288 2.5 2.59 276 19849.35 
 220450 219713 737 265 2.5 2.63 280 19972.4 
 221026 220450 576 286 2.5 2.58 223 19956.75 
 221989 221026 963 302 2.5 3.14 307 18423.65 
 222791 221989 802 375 2.5 2.23 360 21185.4 
 223368 222791 577 372 2.5 1.60 360 20383.2 
 224117 223368 749 367 2.5 2.36 317 19096.08 
 224868 224117 751 335 2.5 2.28 330 20691.45 
   Total 8430 3807 2.5 2.42 3514 235204.5 
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Interval Vehicle No Current Km Previous K Total KM Total Fuel Average Actual fuel drw expenses 
  

 
 
 
 
 

BG-1A-0692 

5900.9 5852.9 48 150 2  150 9320 
 5970.4 5900.9 69.5 150 2  150 9444 
 6044.9 5970.4 74.5 150 2  150 9465 
 6117.4 6044.9 72.5 150 2  150 9658.5 
 6204.4 6117.4 87 150 2  150 10056.5 
 6279.4 6204.4 75 150 2  144 9996.48 
 6351.4 6279.4 72 144 2  138 9995.54 
 6420.4 6351.4 69 138 2  142 9974.3 
 6492.4 6420.4 72 142 2  150 9479.5 



  6563.9 6492.4 71.5 150 2  150 8763.5 
 6662.4 6563.9 98.5 200 2  177 9946.64 
 6755.9 6662.4 93.5 177 2  170 9942.8 
 6844.9 6755.9 89 170 2  200 12392.5 
    992 2021   2021 128435.3 

 
15 

Interval Vehicle No Current Km Previous K Total KM Total Fuel Average Actual fuel drw expenses 
 BG-1-0399 268031 267846 185 160 4 1.03 180 11089.8 
  268487 268031 456 180 4 2.92 156 9812.52 
  269044 268487 557 156 4 3.50 159 9940.68 
  269609 269044 565 159 4 3.14 180 11410.2 
  270419 269609 810 210 4 5.26 154 10893.06 
  270914 270419 495 124 4 3.28 151 9995.42 
  271519 270914 605 151 4 3.44 176 12100 
  272223 271519 704 176 4 4.99 141 9963.15 
  272830 272223 607 151 4 4.40 138 9995.54 
  273347 272830 517 128 4 3.69 140 9986.2 
  273855 273347 508 150 4 3.46 147 9944.55 
  274448 273855 593 147 4 3.62 164 9999.08 
  275095 274448 647 164 4 3.66 177 9999.84 
  275807 275095 712 177 4 4.05 176 9948.16 
  276510 275807 703 176 4 4.04 174 9963.24 
  277169 276510 659 174 4 4.25 155 9417.15 
  277744 277169 575 152 4 3.38 170 10605 
    6830 1594 4 3.65 1758 111921.9 

     4.28     
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Interval Vehicle No Current Km Previous K Total KM Total Fuel Average Actual fuel drw expenses 
 BG-1-1210 269945 269414 531 150 6 3.5 150 9320 
  270808 269945 863 144 6 6.0 144 9002.88 
  271668 270808 860 145 6 5.9 145 9254.94 
  272534 271668 866 150 6 5.8 150 9733.5 
  273425 272534 891 150 6 6.0 148 9920.26 
  274300 273425 875 148 6 6.1 144 9931.48 
  275156 274300 856 144 6 6.1 140 10027.5 
  275994 275156 838 140 6 6.0 140 9986.2 
  276835 275994 841 140 6 5.8 145 9993.25 
  277687 276835 852 145 6 5.7 150 9479.5 
  278582 277687 895 150 6 6.0 150 9991.7 
  279694 278582 1112 188 6 6.3 176 9957.32 
  280744 279694 1050 176 6 5.9 177 9991.02 
  281785 280744 1041 177 6 6.1 171 10003 
  282497 281785 712 121 6 4.7 150 9159 
  283332 282497 835 145 6 5.7 128 9935.75 
   Total 13918 2413 6 5.7 2408 155687.3 
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Interval Vehicle No Current Km Previous K Total KM Total Fuel Average Actual fuel drw expenses 
 BG-1-1211 256993 256467 526 87 6 6.05 87 5360.07 
  257449 256993 456 80 6 5.70 80 5054.4 
  257932 257449 483 79 6 6.11 79 4961.52 
  258444 257932 512 80 6 6.40 80 7156.86 
  259442 258927 515 79 6 6.52 79 5075.31 
  260360 259922 438 73 6 6.00 73 5031.26 
  260737 260360 377 72 6 5.24 72 1874.34 
  261179 260737 442 72 6 6.14 72 5152.59 
  261578 261179 399 72 6 5.96 67 4812.55 
  261983 261578 405 70 6 5.79 70 4993.1 
  262423 261983 440 70 6 6.29 70 4827.5 
  263368 262906 462 77 6 6.00 77 4694.69 
  263860 263368 492 82 6 6.00 82 4827.64 
  264392 263860 532 92 6 5.78 92 7378.66 
  264940 264392 548 88 6 6.23 88 4912.32 
  265488 264940 548 90 6 6.09 90 5095.8 
  265970 265488 482 87 6 5.54 87 4981.62 
  266520 265970 550 85 6 6.47 85 5120.4 
  266982 266520 462 77 6 6.00 77 4733.19 
  267462 266982 480 80 6 6.00 80 5076 
    9549 1592 6 6.01 1587 101119.8 
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T'I\THROMDE TSHOGDE MINUTES - 2"d COUNCIT THIMPHU THRAMDE

Decision

-fhe "f.ritogtle approved the proposai of decommissioning the rnatur;rtion pond and use fbr soil

di.rnrping and plantation. "flie plastic tiom underneath rvill have to be rcmr:rved"

Action -'r\DN,I PIt,r

.,tBcrrr{* I6.}S".},lzfer"llal:\uqnit r"{rpsrt ** fl:etr axls} rn;lirl7ey}Kr:{:{.: c*st a:f r.'*hicl*E

'l'he Chiel'ADNTI Officer"inlbrmed that as per the previous 'l'shogtle's decision" a team comprising

N4otithang ancl Taba Thuemis. Chief ADM Ollicer" DCIAO anci Internal ALrditor has carried out al1

inlernal ar-rclit for the high cost incurrecl for rehicie POL anctr maintenances. J-he Internal Audit

prcscnied to the 7.i'/rogrlo tire findings of"the internal audit. 'l'hc sarryle iirciLrde J9 numbers oi pooi

vehicle.

1't Ke-v Finding-*'l'he expense incurred 1br vehicle maintenance u,a-q f-ound genuinc cxccpt tbr tbr,r

ciiscrepancies.

2"d - from samplc" 80%r of the r.ehicle are those vehicles tbr lr.hich the salvage values are more

tlran I1 years. The committee rccornrnends that'l'hrontl" to col11e r"rp rvith clear rules ancl

regulations lbr disposal of nld Droilefiies as ller the e-xisting laivs.

3'd - Anotherfinding u',,1s mosl of the :017-1018 bills are being cleared h'om l018-101q hLrclgct^

4tl'- there \\'as A misrnatch trelrveen records in r,.chicle Iristorl'bool<. and thc statement of

expcnditurc ol'F\' 1018-2019. ilenceionh. the accoLrnls Olllcial shoLrid not pilss the pal,nrent

belbre it is upclated in the vehicle liistorl book.

-;ri'- POL conslunption - thele \\,as no misuse of I'}OI- since r.'ehicles are in line urth their

consutnption rate. lr-receipt is ibuncl to be an eflbctive conlroi meciranism.

'fhe committce cxplained that there has to be proper budget fbrecast plan and need to fornrriiate br

concern division before allocation. Also neu,vehicles procured in FY2018-2019 also r,i-setl the

alreadv approved budget. 'Iherefbre. a budget rvill have to be tbrecast based on the modei of the

vel-licles.

'l'he Chair anc{ the members apprerriated the u,ork carried out the team. }le inii;nned t}rat e-receipt

c?unot be trusted since rvc never knorr u'hethcr the tuei is uscd lbr oitlce vehicle or some otltcr

r eltiulcs or' .je rry curt.

j'r
^, i-P ,a,-- 
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IiI\THROMDE TSHOGDE MINUTES - 2"d COUNCIL THIMPHU THROMDT

Decision

Basecl on the team's recommendatit'rns. lhe Tthttg,tlc clecided that old Boleros could be rerror,c{I

zrnd be replaced b.r, WagonR. For this. the AFD to get an appro\.'al li'onr \{oF. i']lus. as an intrrnal

control mechanism. all drivers be made to si-un MoU and also install CCT\i in l.'{otitirang BOD.

T.thogtle also directed that hencetbrth. the budget u'iil have to be lbreuust based on vehicie rlodel

number. Even driver should maintain historl' book signed by three prarties: the drir er hirrrsell.

imrnediate dealing ofllcer and N{TO.

Action - AFDiN,l'fC)

:{gllntda 16.:9 - L,xpenditure re*:i}verl'tlir Steei P}ilte i* (.'remxt*riur*

The Chief'E,''\i Olficer inlbrnred that procurenlL'nt ol'steel platc rn crenratorium aiong iiirir

clcctrical incinerator has been pointed or-ri:\udit as an aclditional thing p',rocurcd rihrch \\as not ln

the iigreement. 
.l'hereiore. 

tllere is an audit menro anlollnting to S JLliXl. i-Ie rnibn erl rhal as per

the pavnrent agrcelnenl- ihc paiment has to be clonc on rnstallntenl Lrasls anii l-urai .-i9,o is still not

releasecl to the supplier.-l'[reretirre" the audit paymenl amounting ro Nu ]683:0 (USD'1000,ri

67.08) can be paid tionr this 59,b baiance monev arrd the remauring amount 1Nu 30531-{ or IiSL)

-1550 1067.08) rl,ill be paicl to the rupplicr larer.

Decision

'l-hc Tshogtlc decided and approled the dedr"rction of L-:SD :i$00 or NLr 168ilii tigm ihe -io..o balanuc

ntLllte\r to tnake a pa-\'ment 1o audit l'ron: the reserve liurd so that tl"re audit memo could be clropped

Action - ENV l)ivision,'Acc()Lrnts Sectiou

.,\gcnrix i6.l{i - A{}[*

l. Budget Of-ficer inibrmed that all so\''ernnlent agencics ::re rrquired to lbrm flnance

committee and accttrdingil 'l'hirnphu'l-hrttnr& has lirrrnecl i1 committee consisiing ol'

Executive Secretarl as Chairperson. Chiei Engineer. Chiet'TEO. Planning Otticcr as

Nlembers and Dr'. (-hiel'.A,ccounts Officer as \,{ember- Secretarr.. l'hc- Cornmittet's n'iain

flte Tsltogdc adjounred at 7:i0PN,1

llapporteur - Karma Dor-ii. Planninu Otllcer
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